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I. Summary 
New Life Foundation is a non-profit organization based in Cambodia since 1994.  New 

Life Foundation specializes in providing foundational opportunities for Cambodians that 

are catalysts for a great future for every individual regardless of their background.  These 

opportunities primarily consist of education, life-skills training, and leadership 

development. 

New Life School emphasizes quality education and changed lives.  We give at-

risk students a hand up out of poverty.  We give them vision to change not only 

their circumstances, but the society in which they live.  New Life School provides a 

safe learning environment for nearly 300 children.   

Scholarship children are often referred to us through partners. To receive 

scholarships the recipients must prove hardship.   New Life School does not 

discriminate against race, sex, or religious background.   The young people at 

New Life School come from the following scenarios: 

 

 Children living in the slums of Phnom Penh 

 Children being rehabilitated from abusive situations or trafficking situations and 

who are being re-integrated into normal society. 

 Low income families desiring a good education and moral training for their 

children. 

New Life School provides solid education and essential training to children and youth, 

which will stay with them for the rest of their life.  98% of our children pass their high school 

exams. 

One of the biggest expenses in running New Life School has been the rental of a suitable 

building that will provide a safe and appropriate environment for the children.  We 

currently meet in an old villa which we have outgrown. Every year we are forced to turn 

children away.   Children at every level are packed together in cramped space.  We 

desperately need a new building, but to rent a suitable facility will cost $40,000 per year, 

and rents continue to rise yearly. 

New Life School is seeking partners who will allow us to train and impact hundreds of 

young people through the purchase of a permanent facility. This school, which would 

include 23 classrooms plus offices housed in a multi-level building, can be built for 

approximately $28,000 per room for a total of $700,000.  But costs are rising every year.   

New Life School urgently needs USD $355,000 to finish Phase One of construction!  This 

amount would wall in the property, lay foundations, pour floors, build the basic school 

structure and install electrical and plumbing and finish the ground floor.   We need to 

start construction in 2019. 
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II. Introduction 
New Life School was founded in 2005 in response to the urgent need to provide 

Cambodians with a better option than the poorly equipped public education being 

offered.   Our vision was to equip Cambodians to have a hope filled future. 

New Life School exists to raise up a generation of children who have knowledge, skills, 

good character, children who will love God and encourage a positive change in 

Cambodian society 

New Life School partners with and is approved by Cambodia’s Ministry of Education, 

Youth and Sports.  

The vision and educational opportunity provided by New Life School continues to be of 

utmost importance to the needs of low income Cambodian people who want to break 

out of the cycle of poverty 

 

III. Need 
Phnom Penh is a city of nearly four million people, but Cambodia’s educational system is 

broken.  During the genocide, all books were burned, all teachers were killed.  The 

government needs to rebuild into their country the very basics, such as Cambodian 

school materials.  Materials are sparse, teachers are under-trained, class rooms 

sometimes hold up to 60 students.  

  Few high school students pass their exams and many of those get the lowest grades 

considered passable.  The pass rate has averaged between  26 -62%. (In contrast, New 

Life School has a pass rate of 98%)  

 Students are not taught basic character, and school leaders are not examples.  

Children learn it is “normal and acceptable” to cheat. 

 Free public education is not really free.  Most teachers expect their children to 

pay them for any paper she gives them, to buy snacks from her, etc.  The poor, 

are left without the ability to study if they cannot afford to pay the teacher.   

 Slum parents often do not allow their children to attend school.  The children are 

brought up roaming the streets looking for recyclables to sell, begging, or 

working at a young age in order to eat.  They are easy targets for exploitation 

and abuse. Parents will, however, allow their children to attend school if they are 

served a free lunch.  New Life School is many children’s “happy place”. 

 

 

 

 



Page 5 of 6 

 

 

IV. Objectives 
The objectives for purchasing a permanent facility for New Life School are the following: 

 Provide sustainability to New Life School by providing a permanent facility.-, rather 

than having to constantly change locations or deal with ever-rising rental costs  

 Provide a safe, friendly, suitable building for children and youth to study. 

 Provide children with an environment that will help them to love learning. 

 

V. Budget 
The estimated budget for a permanent facility for New Life School will consist of the 

following 3 phases: 

Activity Anticipated Costs 

Phase 1 Land Prep/parking/ property line 

walls, foundations, cement floors, building 

structure, electric & plumbing  

US$ 355,000 

Phase 2 Completion of Primary School 

double classrooms 

 

US$ 195,000 

Phase 3 Completion of Secondary School 

wing, lunch room, rooftop and grounds 
US$ 150,000    

Total US$  700,000 

 

VI. Next Steps 
New Life School needs your help!    We need funds to start this project by early 2019.   We 

are looking for donors to sponsor a phase of the school construction.   

Upon completion of this project, New Life School will be sustainable, and able to 

concentrate on the task that is before them—to make a difference in the lives of 

vulnerable children---children at risk of dropping out of school and being swallowed up 

by the cycle of poverty. 
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Appendix 

*Photos of New Life School Students 


